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Abstract:  

 

North Star Vision (NSV) is an essential strategic architecture of the enterprise systems, 

which stipulates the general direction of the technological project goals correlation with 

organizational targets and mission. The significance of NSV in directing enterprises that 

are moving to microservice-based systems form monolithic is highlighted in this paper. 

With NSV, cross-team synergy is enhanced as fragmented decisions, isolated 

developments and misaligned priorities are avoided, thus architectural consistency is 

achieved. The paper highlights the significance of TOGAF Phase A - Architecture Vision 

to institutionalize NSV, involve stakeholder in the process, and strengthen the fit between 

business goals and architectural deliverables. NSV is analyzed as an enabler of 

operational excellence, risk mitigation and innovation facilitation with the combination 

of short-term deliverables and long-term strategic objectives. In addition, NSV considers 

the tradeoff between flexibility and stability of architecture, a decisive parameter in the 

industries which experience fast technological development and competition. 

Applications in Amazon, Tesla and Netflix have shown how NSV can help in strategic 

alignment, idea generation and competitive advantage in real life. These cases indicate 

how NSV helps to control transitional and transformational change and incorporate 

sustainability and use technology through such methods as AI, IoT, and cloud computing. 

Therefore the conclusion of the paper is that a well defined NSV is not only risk reducing 

but brings about a visionary culture of governance and allows businesses to travel along 

the roads of uncertainty and updating.   

 

1. Introduction 
EA is a challenging field that needs a solid strategic 

angle, particularly regarding transformations 

including the shift from monolith to microservices. 

In such journeys, there is always a unifying concept, 

the North Star Vision (NSV), on which the 

organizations can rely. The NSV gives a bird’s eye 

view of a broad goal and a unifying framework for 

many stakeholders, technologies, and business 

concerns under the same strategic roof. It was 

evident that without it, enterprises would be 

confused, duplicate efforts, and not have a clearly 

defined direction. This is particularly the case with 

microservices since a large number of different 

services and the teams working on them may fall into 

the trap of silo thinking. Apart from reducing these 

problems, a clear NSV can maintain a constant 

reference to key business objectives. Frameworks 

such as the TOGAF have been found to help analyze 

and develop the NSV. Phase A of the NSV mainly 

focuses on developing, communicating, and 

promulgating the North Star Vision across the 

organization. 

This article will provide information to help you 

understand how such a well-articulated and non-

ambiguous NSV strengthens enterprise architecture 

endeavors. It will demonstrate how strategic 

concern, risk, and operational issues all depend on 

the existence of a clear and actionable compass. The 

lack of this principle results in developing systems 

with limited interoperability, systems costing 

millions of dollars that fail after a year or two, and 

systems in which stakeholders do not have 

confidence. This situation poses a significant risk to 

any large-scale information technology 

transformation program. Specifically, each 

subsequent section will elaborate on these points and 

elucidate the priority risks, providing transparent 

recommendations and cases. As readers, one can 

expect to learn how leadership, governance, and 

consistency of this change initiative are critical to 

establishing the NSV as a culture within the 

organization. By establishing this described 

http://dergipark.org.tr/en/pub/ijcesen
http://www.ijcesen.com


Ashwin Chavan / IJCESEN 11-3(2025)6306-6331 

 

6307 

 

roadmap, enterprises can fathom the aspects of 

modernization with higher resilience. 

The North Star Vision, in the context of enterprise 

systems, captures a desired future state for an 

organization, which defines near and far-sighted 

objectives. Fundamentally speaking, it connects 

technology decisions with achieving business goals, 

thus making it a tool that links the dream with reality. 

For example, in microservices contexts, the NSV 

explains why some services are developed staged by 

increasing, guaranteeing that every team’s decisions 

meet the enterprise’s mission. This vision is a 

reference framework; contributors from different 

organizational levels can determine whether a 

specific proposal and architecture meet this vision. 

Also, the NSV promotes collaboration by aligning a 

business value and an IT solution delivered by the 

respective business and IT teams, hence avoiding the 

typical problem of siloed technology initiatives or 

projects. Importantly, TOGAF’s Phase A 

Architecture Vision stage grounds this idea by 

identifying high-level requirements for the solution, 

expectations of stakeholders, and targets for 

measuring success. By way of these tangible 

deliverables, an organization has a blueprint that can 

be effectively used to disseminate goals and 

objectives, justify resource commitments, and 

maintain proactive tenacity in the overall process of 

architecture development. By making the NSV a key 

component of the overall enterprise architecture, 

executives can help ensure they are not sucked into 

the whirlpool of short-termism that often undercuts 

modernization initiatives. They establish a culture of 

forward-thinking and aligning efforts, where all the 

technical actions are set against an established and 

stable reference frame. The subsequent sections of 

this article expand on why the NSV is a strategic 

success factor, how it impacts architectural 

decisions, and how leadership and governance can 

ensure the relevance of the NSV as a guiding 

principle amid change. Regardless of a company 

starting a migration to the cloud or launching AI-

powered services, this guiding light prepares 

organizations to stay agile while embracing a new 

world of possibilities. 

 

2. Why North Star Vision  
2.1 Clear Direction and Purpose 
 

One of the inherent benefits of the whole process 

associated with the need to develop a North Star 

Vision (NSV) is the need for a functional guiding 

principle for strategic decision-making. With a 

communicated clear future view of where the 

organization wants to be, the organization can 

always check if a specific task or plan aligns with 

that goal. This is especially important in 

organizations with numerous departments whose 

intents may be divergent and whose resources are 

limited. As a broad framework, the NSV acts to 

minimize the likelihood of departmentalization by 

providing a clear focal point for all functional areas 

to locate their direction (Anderson, 2017). As a 

result, decisions about the system design, product 

line development, and operational strategies can be 

measured against this baseline of compliance while 

focusing on achieving the strategic vision's long-

term goal. 

As the organization continues its operations, 

everyone becomes more focused when the day-to-

day decisions are anchored to the vision. It often 

occurs in the form of minor adjustments that add up 

to the general advancement of the enterprise. If these 

choices are not rooted in a shared vision, an 

organization can get distorted or waste its efforts in 

project drift. The NSV can be used all the time by 

the managers and the team leads to ensure that the 

day-to-day operational tasks help achieve the vision 

for the future. Morgan (2020) notes that 

organizations that use vision systematically in 

organizational activities show increased staff 

engagement as the employees appreciate and know 

how their tasks support organizational goals. 

Besides, it enhances morale while encouraging 

everyone in the team to constantly think about how 

their actions connect to the vision (Bansal, 2024).

 

 
Figure 1: An overview of North Star - Vision 
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2.2 Strategic Alignment 
Apart from giving direction, a clear NSV also 

supports the correspondence of technology 

applications with an organization's general 

strategies. The current generation of business 

organizations will sometimes have to decide 

between using technological tools that provide short-

term outcomes but may not be suitable for the future 

(Rehm & Goel, 2019). When an NSV is set in 

concrete, leaders hold a benchmarking tool to 

determine if the given investment or implementation 

aligns with set goals. For example, different 

objectives such as scalability and failure tolerance 

can be reached with microservices architectures, 

while cost reduction with more monolithic ones. 

It then translates into resource allocation and system 

design arrangements. For instance, an enterprise 

with a vision of a future operating in a paradigm 

dependent on analyzing data will be bound to invest 

in the infrastructure for advanced analytics and data 

management (Islam et al., 2024). These allocations 

drive the sanctioning of architectures that can 

accommodate higher volumes of data and more 

elaborate analytics processes. Unlike many other 

organizations that undertake one technology project 

after another without considering how each one 

would fit into the business strategy, the NSV ensures 

that every project has a role to play so that there is 

no development of a disconnected system that is 

complex and very expensive to manage (Chung, 

2019). By clearly describing how technology will 

extend and enhance the core mission, resources are 

prioritized more wisely towards solutions that drive 

innovation and new competitive advantage. 

2.3 Focus and Clarity 
A healthy NSV provides much assurance in issues 

like the transition from monolith applications to 

microservices architectures. In large-scale 

architectural redesign initiatives without key 

direction and involving many separate teams, the 

issue may arise that the local groups are overly 

concerned with local optimization. In this way, they 

worsen system performance by neglecting other 

parts of the system or copying work done elsewhere. 

On the other hand, organizations with a clear and 

articulated NSV can always ensure a broad 

understanding of how each element of the 

architecture needs to perform and integrate towards 

realizing organizational goals (Jones, 2015). This 

general understanding becomes crucial when teams 

face new technologies and/or workflows to avoid 

repetition and ensure everyone stays on the same 

page (Bansal, 2023). 

This concept is fundamental in long project 

undertakings since a clearly stated vision assists 

organizations in steaming towards the right direction 

without deviating. It is not unusual for large-scale 

activities to be confronted with contingencies such 

as changing market trends and internal restructuring, 

unlike in the case of high-functioning teams, which 

otherwise can derail as they flip between immediate 

needs and loftier goals without concrete North Star. 

In the same manner, the NSV plays the role of 

anchor, and people are always mindful that the 

purpose of that team is to produce quality work. This 

clarity lends itself to agility, too; thus, even though 

the strategies may be modified as a reaction to 

emergent conditions, the over-arching goal, as 

always, will stay the same, ensuring that all actions 

are directed toward that unchangeable picture 

(Morgan, 2020). 

2.4 Ensuring Business and IT Cohesion 
NSV's initiative combines business initiatives with 

IT solutions. In many organizations, there is a 

misalignment where executives meet corporate 

objectives for profits or market share while technical 

groups think about system reliability or safety. In the 

absence of such a framework, there is a likelihood 

that solution offerings will not address new business 

and functional requirements as intended (Anderson, 

2017). On the other hand, an NSV ensures that the 

technology capabilities are endogenized with 

business capabilities and aligns the technology talk 

with business talk. 

One good example is the customer vision, where the 

top management emphasizes increased customer 

satisfaction using real-time information (Rane et al., 

2023). In such a situation, the IT departments may 

develop quickly integrable APIs to securely link 

customer-related data across several applications so 

that a given customer service attendant can respond 

to the prevailing queries efficiently. At the same 

time, the business teams can propose process 

scenarios that would feed the collected customer 

feedback data into a centralized database to analyze 

trends. With this integrated approach, every team is 

well aware of the overall goal of enhancing the 

customer experience and how they and their tasks 

contribute to the overall process (Chung, 2019). 

Finally, integrating business initiatives with IT 

enablers by supporting an articulated NSV enhances 

organizational proactiveness, fosters customer 

loyalty, and ensures solution quality. 

The present study aims to reveal how the North Star 

Vision helps clear strategic priorities, focus on 

strategies, and establish organizational coherence. 

When applied to inform daily decisions, define 

strategic goals, and establish strong connections 

between the business and technology sides of the 

company, the NSV is no longer an inspirational 

slogan—it is the foundation for sustainable growth. 

A strategic framework operates as a central resource 
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to organizations that want to sustain competitiveness 

in contemporary volatile environments, as it helps 

them both to set long-term objectives and be ready 

to confront emergent challenges. 

3. TOGAF Phase a and the Architecture 

Vision  
3.1 Phase A as the Foundation 
TOGAF's Phase A, also commonly known as 

Architecture Vision, is the core that begins when the 

organization's strategic vision is formalized on a 

broad scale. They get involved in this phase to 

ensure that they develop a shared understanding of 

the business's enterprise architecture in the future. 

Phase A significantly avoids a disjointed devotional 

process that tends to manifest in most software 

development projects, as it identifies realistic, broad 

objectives that subsequent architectural activities 

can address. In addition, this phase defines the 

budget, resource utilization, and project timeline as 

a roadmap for all upcoming design and 

implementation activities. The results of Phase A 

also facilitate cross-functional integration by 

translating what architecture means for other 

business initiatives.

 

 
Figure 2:  TOGAF ADM Preliminary and Architecture vision phase 

 

3.2 Defining Scope and Objectives 
While evolving, a North Star Vision (NSV) provides 

the necessary frames for enterprise architecture by 

defining functional and technical zones that teams 

cannot overstep. According to Ross, Weill, and 

Robertson (2006), many authors pointed out that it is 

often important to define an enterprise-wide scope at 

the beginning of the investment process so that 

stakeholders can focus on improving core value 

drives like operations and innovations. In real life, 

Phase A focuses on documenting the architectural 

goals that would meet business needs. For instance, 

when customer satisfaction is adopted as a strategic 

direction, the architecture vision might focus on 

scalable applications or analytics, resulting in 

increased response time (Bansal, 2022). Phase A 

serves the function of a compass for the enterprise 

and helps to clearly outline measurable goals 

connected to business outcomes to keep the focus on 

essential processes and minimize the scope creep 

effect in the transformation process. 

3.3 Securing Stakeholder Buy-in 
IT architectural transformation requires consensus 

from the leadership, the operational teams, and 

finally, the external partners. Phase A includes 

stakeholder engagement sessions that balance 

differing opinions and where everyone should be 

focused on the same goal (Schöner et al., 2017). This 

way, stakeholders will be able to appreciate how the 

proposed changes in the enterprise architecture will 

meet their needs, whether it is cost control, proven 

system reliability, or a better way to deliver service. 

Description of perceived benefit in Architecture 

Vision reduces resistance and increases stake for 

each group, making it easier for them to feel 

responsible for what has been committed. Therefore, 

Phase A gives the justification and the plan that can 

assist in maintaining the coherence of diverse 

stakeholders' interests in line with a specific 

architectural vision. 

3.4 Creating a Clear Narrative 
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As mentioned earlier, clear and brief communication 

helps in supporting why certain decisions in 

architecture matter and how they will benefit the 

organization. Literature by Harrison and Lock 

(2017) indicates that narratives that connect specific 

technical activities to over-arching strategic 

concepts are fundamental in sustaining stakeholder 

interest in enormous tasks. In Phase A, NMV 

becomes the narrative that would run through the 

solutions to all subsequent design decisions 

regarding why some systems require modernization 

or why specific technologies are prioritized. Phase A 

does this by telling a story of how these actions will 

lead to an innovation or better operation, thus 

removing barriers and weakening internal silos. This 

clarity serves not only to enhance cooperation but to 

facilitate decision-making as well because all the 

participants understand the overall concepts that 

accompany their particular responsibilities. 

3.5 Balancing Trade-offs 
This is because enterprise architecture teams often 

face complex challenges that entail trade-offs like 

speed and scalability or invention and governance. 

In the framework identified in Phase A, these 

choices and trade-offs can be assessed consistently. 

By citing NSV, the decision makers can decide 

whether fast delivery will have a detrimental effect 

on maintainability (Andenæs et al., 2021). On the 

other hand, technology training must be evaluated 

appropriately against today's reality and possible 

disruptions of business processes if too many 

resources are devoted to acquiring the latest 

technology (Ross et al., 2006). Phase A places these 

considerations within the context of the specified 

architectural vision so that short-term benefits do not 

overturn long-term integration. As a result, 

organizations acquire the means to address 

uncertainties while maintaining architectural 

stability and consistency with strategic goals. 

Phase A is the foundational phase from where an 

enterprise commences its architecture journey 

(Nightingale & Rhodes, 2024). As the tool for scope 

and objectives definition, stakeholder engagement, 

building the shared story, and trade-off management, 

the Architecture Vision presents itself as the crucial 

enabler of purposeful transformation. By building 

this solid base, enterprises receive a strong 

foundation to build technology strategies, adjust 

development strategies, and get the organization on 

different tracks to reach its goals (Kumar, 2019). A 

completed Phase A paves the way for guaranteeing 

that each further phase in the architectural process is 

characteristic of both technical feasibility and 

business sense in the given enterprise. 

 

4. The Impact of a Clear Vision on Guiding 

Enterprise Architecture Decisions   
 

An enterprise’s North Star Vision (NSV) is arguably 

a fundamental roadmap that bridges strategy and 

technology. Having a clear vision enables the 

decision-makers to distinguish between choices in 

an orderly manner to confirm whether or not any 

given undertaking is in harmony with long-term 

goals. Such visions are essential, especially in 

dynamic industries, since they are stable anchors to 

various market forces (Nyati, 2018). The NSV 

serves as the unifying approach for framing work 

efforts, making it easier to synchronize efforts and 

nullify excess variables.

 

 
Figure 3:  Connecting North Star Metrics and Product Strategy 

 

4.1 Ensures Alignment across Architecture Layers 
An integrated NSV brings consistency throughout 

business, data, application, and technology tiers 

(Ross et al., 2006). In the business layer, it helps to 

state priorities and results and thus guarantees that 

data governance models support performance goals. 

It is possible to identify well-coordinated standards 

that facilitate the functioning of individual 

technological components on the data and 

application layers. For example, an NSV designed 

with the customer at the focus may coordinate 

ongoing data structures of user-profiles and 
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applications that manage interactions across the 

multi-touches. 

4.2 Simplifies Decision-Making 
An articulated vision is a roadmap that helps 

architects assess possible solutions (Chen, 2018). By 

adopting microservices or retaining monolithic 

architectures, the NSV offers a measure for 

determining scalability and relevance to planned 

objectives. Said more straightforward initial 

deployment comes at the cost of arguably greater 

inherent modularity with a microservices mindset 

better aligned with a future-looking NSV. Regarding 

the vision, decision-makers minimize equivocality 

and guarantee that each decision enhances overall 

organizational goals. 

4.3 Encourages Strategic Investments 
It is noted that it is easier to justify financial 

decisions when there is a vision charting out the 

organizational direction in the future (Ritchie & 

Brindley, 2007). Companies that develop robust, 

lower-risk infrastructures or recent-generation 

development frameworks eradicate long-term 

technical debt risks. Through the evaluation of 

expenditures against the NSV, resources are directed 

toward projects that have a positive business effect 

in the long run. This approach avoids arbitrary 

spending since it encourages the development of a 

structure that is adaptable to change (Bansal, 2022). 

4.4 Promotes Consistency in Design and 

Implementation 
The architectural principles of the NSV ensure that 

every team follows a common standard (The Open 

Group, 2011). Handbooks, documentation, and 

testing requirements help reduce misinterpretation, 

thus lowering integration complications. By defining 

such rules, enterprises guarantee that newly 

integrated elements are aligned with general 

standards, thus avoiding the emergence of multiple 

parts that can complicate the system’s structure. 

4.5 Improves Risk Management 
With a practical and straightforward NSV, possible 

threats are understood as early as possible so 

possible actions for scaling or compliance can be 

developed ahead of time (Bernaert et al., 2016). For 

example, if expansion on the international level is in 

the guidance, the legal requirements of the particular 

country can be included in the design phase. 

Assessing risks based on an overarching goal 

strengthens organizational stress levels and 

minimizes redesigns and penalties.

 

Table 1: Key Impact Areas of a Clear North Star Vision on Enterprise Architecture Decision-Making 

Focus  Key Actions/Outcomes 

Alignment Across 

Architecture 

Layers 

 - Ensures coherence among 

business, data, application, and 

technology layers 

- Facilitates consistent data 

schemas and application interfaces 

- Maintains organizational focus 

on overarching goals 

Simplified 

Decision-Making 

 - Provides clear criteria for 

evaluating different architectural 

approaches (e.g., microservices vs. 

monolithic) 

- Reduces ambiguity by 

referencing a unifying strategic 

vision 

- Speeds up consensus and clarifies 

trade-offs 

Strategic 

Investments 

 - Guides long-term financial 

decisions that prevent technical 

debt 

- Directs resources toward 

initiatives with lasting business 

value 

- Avoids reactive or short-term 

spending misaligned with the 

broader vision 
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Focus  Key Actions/Outcomes 

Consistency in 

Design and 

Implementation 

 - Establishes uniform architectural 

principles and standards 

- Minimizes miscommunication 

across teams 

- Reduces system complexity and 

eases integration challenges 

Improved Risk 

Management 

 - Enables proactive identification 

of potential hazards (e.g., 

scalability or compliance) 

- Ensures risk mitigation strategies 

align with long-term 

organizational objectives 

- Avoids costly redesigns by 

integrating risk considerations 

early on 

Enhanced Agility 

and Adaptability 

 - Allows iterative development 

while keeping a stable long-term 

goal 

- Supports quick adjustments to 

market disruptions without 

deviating from core objectives 

- Fosters resilience in rapidly 

shifting environments 

Innovation and 

Growth 

 - Encourages purpose-driven 

creativity aligned with strategic 

objectives 

- Simplifies integration of new 

solutions into existing 

architectures 

- Sustains momentum and 

competitiveness through targeted 

innovation 

 

4.6 Enhances Agility and Adaptability 
While the NSV provides directions towards long-

term goals, it is also flexible for cyclical 

improvement. Teams with strategic objectives and 

aims may consider possible changes in the 

conditions surrounding the team activity minimal. 

For instance, when market shifts require the 

development of new instruments for interacting with 

customers, the outcomes of the NSV indicate how 

the adoption decision may be aligned with extant 

structures at the least cost (Pejić Bach et al., 2023). 

The ability to turn within a particular set of 

parameters strengthens competitive capability in 

unpredictable contexts. 

4.7 Supports Innovation and Growth 
As mentioned, a coherent NSV creates and develops 

purpose-driven innovation because the boundaries 

of imagination are outlined. New solution-seeking 

teams present strategic goals to the organization, 

thus creating sustainable momentum. Consequently, 

resulting innovations are easily incorporated into 

existing systems and shorten time-to-market. In this 

way, the NSV can connect achievements to more 

ambitious organizational goals, thus enhancing 

enterprise performance stability and maintaining 

value creation at the same time. 

In general, the North Star Vision remains clear that 

all the layers of this architecture contribute to 

common objectives, prescribe business choices, and 

allocate resources efficiently. It builds an 

organization’s capability to cope with threats and 

continuously adapt to change in complex 

environments (Miceli et al., 2021). When the 

optimization objective focuses on higher-order 

concepts, enterprises create the conditions for 

extending their scale organically and gaining a 

competitive edge in the constantly evolving market 

environment. 

Coherent integration across the architecture layers 

keeps pace with the application technology needs on 

the immediate spectrum and lays a base for gradual 

enhancements. By analyzing their NSV, enterprises 



Ashwin Chavan / IJCESEN 11-3(2025)6306-6331 

 

6313 

 

can utilize their information on new markets to better 

orient their expansion, adapt quickly to the pressures 

of their competitors, and create a product 

development strategy that combines innovation and 

sustainability. This way, with attention paid to the 

vision and through the cultivation of a culture in 

which technology and strategy evolve parallel, the 

decision-making involved in architecture is 

meaningful and directly supports the enterprise (Bui 

& Lyytinen, 2022). As a result, the NSV becomes 

the central link between personal and organizational 

change on the one hand and concrete results on the 

other and underlines the need for a clear and 

persistently communicated vision of the path ahead 

as a key condition for continued organizational 

growth. 

 

5. Risks of Not Having a Strong, Clearly 

Communicated North Star Vision  
 

As an activity, enterprise architecture is guided by an 

organizational North Star Vision when developing 

and implementing strategies. While a well-defined 

NSV is not communicated, teams often find it hard 

to coordinate their work on projects, and many 

threats can compromise strategic directions. The 

subsequent subdivisions focus on the nineteen risks 

linked to a missing or a low NSV. 

 

 
Figure 4: Communicating Your Mission Statement to Stakeholders 

 

5.1 Fragmented Decision-Making 
Severed architectural decisions occur when there is 

not a single clear solution encompassing the 

architectural decisions; instead, there are many 

independent solutions. Some teams may select 

technologies based on near-term objectives, thus 

developing technical bottlenecks that lead to system 

stagnation. Lacking this common goal, many 

departments are exposed to an overlap of 

investments (Bansal, 2020). 

For instance, the business development teams within 

an organization may work on different projects using 

different development frameworks solely because of 

the low integration costs associated with such 

frameworks (Lanzolla et al., 2021). This 

misalignment negatively impacts collaboration and 

prolongs product delivery, as Ross, Weill, and 

Robertson (2006) point out, underscoring the 

importance of an integrated strategic direction. 

5.2 Inability to Respond to Market Changes 
A weak vision makes an organization insensitive to 

changes in customer needs, competitors' actions, or 

advancements in technology. Without understanding 

how the future is likely to unfold, teams cannot 

navigate successfully—they do not see the potential 

to switch. Thus, they might lose out on potential 

innovations. Delays in making changes usually 

result in the company losing market share. 

According to Armbrust et al. (2010), when an 

organization lacks a vision for the future, it does not 

adapt to new technologies like the cloud and ends up 

lagging behind a more flexible competitor. Such a 

lapse is especially disadvantageous to firms when 

consumers switch their tastes and preferences 

quickly. 

5.3 Disjointed Customer Experience 
In its absence, companies commonly have isolated 

customer-facing systems and delineated processes. 

This is not good for the brands since it disrupts 

consistent engagement, frustrates consumers, and 

explodes. Customers receive mixed signals, attain 

different service quality, or have different 

procedures for their data across different customer 

touchpoints, weakening customer loyalty (Ordenes 

et al., 2021). 

For instance, when support requests are handled 

using disparate platforms, the agents cannot have a 

consolidated view of the client histories—such a 

disconnect results in recurrent questions and equally 

protracted answer times. Katz (2008) noted that such 

variations erode the foundations of customers' 

relationships and decrease overall satisfaction, with 

resultant effects such as deterring customer 

retention. 

5.4 Missed Opportunities for Standardization 
Standardization of operations also reduces loopholes 

that may lead to duplication of work and 
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interconnecting technology uses. Without relaying 

NSV, different groups develop unrelated solutions 

that increase maintenance overheads. This hampers 

the efficient use of resources and aggravates the 

challenge of system interfaces, which hinders 

sustainable scalability and flexibility. 

Lankhorst (2009) explained how reference 

architectures enable modeling to achieve the right 

level of abstraction, thereby lessening complexity 

and cost in system development. A lack of strong 

NSV means that more organizations are likely to 

subscribe to several incompatible platforms, 

increasing costs while denying themselves 

coordinated structures that would help effect several 

organization-wide goals. 

5.5 Increased Technical Debt 
Temporary solutions are usually created with 

technical debt in mind, often provided by immediate 

calls instead of a clear vision. Due to their 

complexity, they eventually require redesign, 

slowing down the rate of innovation and increasing 

maintenance costs in an organization. An ill-

coordinated architecture decision amplifies these 

responsibilities and limits growth. 

Fragmented systems could lead to slow transaction 

processing in finance sectors (Gill, 2018). 

Organizations that do not have a vision of the ideal 

software package end up buying up several new 

parts of the application, bandaging the unaesthetic 

legacy applications until they become unalterable. In 

the long run, consumption credit hinders the attempt 

to modernize and retards strategic development. 

5.6 Lack of Scalability and Flexibility 
The absence of coherent NSV within such systems 

hinders their capacity to meet the needs of large user 

bases or introduce novel services. This deficit 

becomes evident when monolithic architectures can 

no longer accommodate changes in traffic volume or 

new organizational needs, which degrades 

robustness and negatively impacts the attainability 

of competitive advantage. 

Whenever organizations are rigid in their design, 

they spend much cash on coping mechanisms that do 

not serve the organization well for a long time. 

Zachman (1987) postulated that architecture guides 

incremental growth and that a structural perspective 

guides growth. Without this viewpoint, teams are 

stuck in reactive roles; they cannot adapt 

appropriately and can cause potentially disruptive 

transitions to services.

 

 
Figure 5: An Overview of Scalability and Flexibility 

 

5.7 Reduced Collaboration among Teams 
When people in the organization are not given a clear 

direction to follow, cross-functional teams act 

independently of one another, working towards 

individual goals. These gaps cause unnecessary 

communication congestion, hence, repetition of 

tasks and possession of a lengthy cycle of work 

delivery. These result in dis-coordination, which 

negatively impacts organizations' performance 

because knowledge sharing that can help spark 

innovation is also restrained (Bansal, 2015). 

Different teams are not aware of similar work or 

competencies that already exist, resulting in the 

reimplementation of tools and wrong objectives. 

This fractured landscape reduces the use of 

institutional expertise and may slow important 

programs since no overarching strategy aligns mixed 

goals efficiently enough. 

5.8 Inefficient Resource Allocation 
When the North Star Vision is ambiguous, resources 

are divided among numerous endeavors without the 

benefit of a guiding process. This dispersion of 

money, people, and equipment creates conditions 

that are not conducive to achieving the best possible 

project results. Projects only get partial sponsorship 

and support, which results in long project durations, 

more significant project costs, and lower returns. 

Inefficient allocation puts critical tasks in the 

periphery, as energy is redirected to tasks that do not 

impact organizational productivity. Overextension is 

counterproductive and compromises the executive's 

ability to allocate attention to activities with high 



Ashwin Chavan / IJCESEN 11-3(2025)6306-6331 

 

6315 

 

probable returns (Mezzalira, 2023). As such, the 

enterprise's performance is suboptimal because 

essential objectives are not well-aligned. 

5.9 Higher Operational Costs 
Overlapping, replication of processes, and system 

usage are common, which increases operational 

costs when the NSV is not well disseminated. 

Different departments may develop new 

applications that are separate from those of other 

departments, which can create more problems like 

licensing, maintenance, and support staff, which 

place a lot of pressure on the budget and, in the long 

run, create more of these unsustainable costs. 

This also presents itself as duplicate work 

occasioned by poorly coordinated processes 

resulting from poorly coordinated system elements. 

The study by Ross et al. (2006) revealed that 

streamlined architectures attained reduced 

overheads, but due to a lack of consensus, 

operational costs rise, thus eradicating competitive 

edge. 

5.10 Risk of Shadow IT 
When business units feel that the central IT 

strategies are insufficient, they devise their own 

solutions, called shadow IT. This introduces new 

security vulnerabilities and makes compliance 

challenging because such tools operate outside 

official governance and standard processes, both of 

which are essential for data fidelity. 

When there is no defined NSV, various specialized 

teams create their procedures, which makes it 

challenging to maintain the unification of 

organizational corporate policies. The author Katz 

(2008) stressed that cohesion within the context of 

oversight entails direction. In its stead, shadow IT 

emerges, exacerbating integration issues, business 

alienation symptoms, and incidental Information 

Security breaches. 

5.11 Loss of Stakeholder Confidence 
When leadership does not regularly disseminate an 

organizational navigational beacon, internal and 

external audiences doubt an organization's stability 

and viability. Companies start avoiding 

uncertainties. Therefore, investors also reduce their 

funding for projects, partners may only partly 

engage in projects, and customers may fail to fully 

commit to products or services due to a lack of trust. 

That is why employees who seek more definite 

outlooks of their career ladder in organizations tend 

to have higher turnover rates. Lankhorst (2009) 

argued that strong architectural visions safeguard 

customer interests to bring fairness to all 

stakeholders. Without such clarity, disenchantment 

rises, and firms struggle to retain the best employees. 

5.12 Stalled Innovation 
Strategic objectives act as the compass to innovation 

when practiced in an organization. When no NSV is 

in place, sub-teams try out random initiatives that are 

not always consistent with enterprise objectives. 

Sporadically initiated without clear leadership, 

attempts to create new offerings get stuck in the 

organization, and resource expenditures become 

unproductive. 

Scholars like Ross et al. (2006) noted that defined 

strategic goals guide innovation to achievable 

outcomes. Isolated efforts only produce limited 

outcomes, contributing to the non-reinvestment of 

value in disruptive strategies. Lastly, it is concluded 

that organizations need an overarching vision to 

continuously support a competitive edge. 

5.13 Difficulty in Prioritizing Initiatives 
When there is no well-defined system of objectives 

and goals, managers and executives are left guessing 

which issues deserve their immediate attention. Such 

wavering leads to postponements, changing 

priorities, and incomplete projects. In turn, the 

general rate of work on the project decreases, and 

stakeholder dissatisfaction arises, along with a lack 

of real progress. 

In the absence of an agreed NSV, there are always 

endless discussions on the distribution of resources, 

meaning no start to actual implementation. Ross et 

al. (2006) suggested that a strong central focus is the 

key to the strategic alignment of operational 

objectives. Failure to attend assembles realizes that 

important undertakings stall because of other 

interests, a cultural decline in the pace of 

attainments, and less momentum. 

5.14 Lack of Boundaries for Architectural 

Initiatives 
Lack of definition means that there is little in the way 

of a set of parameters preventing an application from 

growing far beyond its intended size and structure or 

adopting all manner of strange architectural designs 

and frameworks. As a result, teams decide to include 

new features willy-nilly, resulting in bloated 

requirements that extend beyond basic budgets and 

schedules (Heurich, 2024). Such unmanaged growth 

leads to complications, breeds uncertainty, and 

destroys the logical flow and implementation of 

strategies and plans. 

While this idea may seem counterintuitive when 

managing projects, it is true that when the managers 

are not provided concrete guidelines, the levels of 

scope creep skyrocket. These include Katz (2008), 

who argued that drawing precise lines would curb 

unproductive investment. Without such direction, 

competing demands from the stakeholders pile up, 

and the end product is unnecessarily large and less 

than efficient. 

5.15 Diluted Focus across Initiatives 
When architectural endeavors try to solve as many 

perceived problems as possible, advancement in 

every sphere is stifled. Instead of attacking single 
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objectives simultaneously, they spread attention and 

staff too thin, and none come off top-notch. This 

spreading thin affects organizational efficiency in an 

unpleasant manner, disallowing it to reach the 

pinnacle of its specialization in any particular sphere 

(Alvesson, 2022).  

The lack of an effective NSV complicates the 

management of leadership in identifying clear 

project pipelines. According to Ross et al. (2006), 

greater returns come with focused work on specific 

goals and objectives. Every target set out in different 

directions weakens the effort, leading to mediocre 

results, low employee morale, and unsatisfied 

stakeholders.

 
Figure 6: How to improve leadership skills 

 

5.16 Overly Complex Systems 
Inadequate organizational architecture strategy 

results in accommodation that undergoes 

incremental additions of disparate parts. In due 

course, the system evolves into a network of 

interactions, all of which involve specialization. 

Such complexity makes enhancements difficult, 

increases failure probabilities, and creates tension. 

Managing such large and complex structures 

requires far too much problem-solving and 

coordination. In Zachman (1987), the author called 

for modular architectures that stem from the basis for 

commonality. Their absence suggests that even 

modernization efforts may unbundle tightly coupled 

components, which consumes resources and sets 

back improvement projects, thereby compromising 

organizational flexibility. 

5.17 Erosion of Architectural Governance 
The structures of governance apply visions through 

setting policies, evaluating decisions, and directing 

standards. In this case, committees or boards lose the 

capacity to assess proposals. There is no centralized 

regulation, so the disjointed regulations do not offer 

any form of accountability, and even if there is a 

loophole, it easily fits the system. 

When decisions over regulations are unclear, teams 

can unilaterally change some aspects or decisions 

without consulting other teams, which may 

eventually lead to a miscommunication of goals. 

Katz (2008) said that such breakdowns in 

governance lead to issues like project delays, 

misunderstandings, and diminished observance of 

the required best practices, dampening the 

community's trust in the centralized authority. 

5.18 Lower Employee Morale and Retention 
A vague or absent North Star dampens the morale of 

some employees who would love to do meaningful 

work. Ambiguity about organizational directions 

creates confusion about organizational roles, 

accountabilities, and skills advancement patterns. As 

such, motivational problems arise, hinder creativity, 

and diminish employees' enthralment across 

organizations' departments. 

Employee turnover emanates when the employees 

feel their efforts are not being or they are not valued 

enough. Drawing from Lankhorst's (2009) work, the 

author suggested that a clear vision promotes 

harmony in work teams, although a lack of vision 

tends to increase conflict. Such instability leads to 

increased costs in recruitment and consequently 

prevents the sharing of knowledge necessary to 

fulfill several important positions. 

5.19 Increased Regulatory and Compliance Risks 
An adequate NSV guarantees that compliance 

factors are considered correct from the design phase. 

Without such tools, legislation is typically forgotten 

or ignored until the deployment phase, leading to 

redesigns and, in some cases, fines. These delays are 

counterproductive and compromise timely 

deployment and credibility. 
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Lacking such a framework, interpretations of 

regulations may develop within different teams, 

which will only create confusion during the audit 

and governance evaluations. Armbrust et al. (2010) 

pointed out that systemic compliance is disjointed 

when uncoordinated practice results in disparate 

policies and enforcement practices. Most notably, 

some liabilities lead to instabilities within the 

organization over time. 

6. The Role of Leadership in Creating and 

Maintaining a North Star Vision  
The top management team is critically responsible 

for forming the North Star Vision (NSV), which 

oversees organizational change and improvement. 

By establishing a strategic perspective consistent 

with the key organizational goals, leaders guarantee 

the integration and flexibility of enterprise 

architectures (Dale & Scheepers, 2020). This section 

assesses the many managerial roles that accompany 

the design and protection of an NSV while 

discussing how leadership guides, frameworks, and 

cycles create a consistent entity with adaptability. 

The subtopics reflect the essential skills that 

leadership requires to help organizations harness 

optimal growth.

 
Figure 7: Writing North Star Statements 

 

6.1 Visionary Thinking and Strategic Clarity 
The management has the task of formulating an NSV 

that can give meaning to the organization's goals. It 

offers purpose to vision and helps maintain focus 

throughout all organizational members of their work 

and goals. Leaders develop strong organizational 

consensus by explaining where strategic targets 

relate to operational plans. The clarity sought 

minimizes confusion and builds a dependable 

culture for meaningful change (Bass & Riggio, 

2006). 

6.2 Stakeholder Engagement and Buy-In 
Leaders must ensure that all stakeholders take 

responsibility for the NSV by involving personnel in 

planning meetings and encouraging further 

discussions. By being inclusive, the overall 

awareness of the organization's goals and objectives 

is improved, and more departments are effectively 

encouraged to work together (Northouse, 2016). 

When leaders promote receptiveness and remind 

everyone how every function serves the strategic 

plan, people feel appreciated. Thus, the trust in 

leaders increases. There is the ability to deepen 

commitment to achieving organizational goals—

integrative channels foster cooperation. 

Communication is the foundation of any 

organization, and that of an organization that 

practices inclusive communication is a fundamental 

facet (Bansal, 2023). 

6.3 Maintaining Stakeholder Alignment through 

Change 
Leaders maintain alignment by constantly 

communicating changing goals and offering the 

rationale behind changes where needed. This keeps 

the NSV relevant through constant discussion, even 

when new changes are created in the marketplace 

due to volatility. Town hall meetings or tactical 

briefings, which are common, quite often cut down 

on uncertainty (Mintzberg, 2013). This way, when 

leaders involve the teams in decision-making, they 

create a culture of resilience and flexibility. This 

process helps maintain organizational commitment 

to the organizational direction for longer. Open 

dialogue fosters trust. 

6.4 Setting up of the Governance Structures 
Mechanisms of Decision Making, for example, at the 

local level through Architectural Review Boards, 

guarantee decisions made favor the NSV. Through 

designing approval workflows and accountability 

checkpoints, leaders ensure they establish structures 
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by which technical proposals can be evaluated 

(Metwaly, 2024). They also offer standard templates 

for documentation, thus facilitating easier 

communication between the business and 

Information Technology units (Schein, 2010). 

Management transparency decreases misfit cases 

and keeps project work aligned with the leadership's 

envisioned strategic direction. Specific goals support 

supervision. 

6.5 Balancing Ambition with Realism 
Leadership depicts challenging targets for growth 

and accepts limitations of resources when defining 

the NSV. It means that with short-term goals in 

place, teams can keep the enthusiasm up and have 

something to celebrate as they progress their project. 

A realistic goal also provides solutions that help 

avoid exhaustion and slow project progress (Yukl, 

2010). Managers observe the activities compared 

with previous advances to guarantee that zeal does 

not overshadow reasonableness. This measured 

approach prepares the organization to move and be 

proactive rather than become overly directive 

without the correct strategic positioning. There is 

something as practical planning, and nothing is as 

vital as planning in order to succeed. 

6.6 Role-Modeling the Vision 
Such measures are based on the assertion that NSV 

serves as the barometer for leadership credibility and 

organizational competence within organizational 

systems based on the ongoing daily observation of 

actions and decisions. Leaders practice these 

methods and standards that resonate with employees' 

feelings when at the center of their stage (Goleman, 

2021). Endorsement of cross-functional ventures is 

best observed through active, visible support, hence 

the significance of collaboration. This modeling 

fosters a culture of trust in which teams replicate 

observed values. Leadership role models enhance 

commitment daily, reminding people that the NSV 

is possible and attainable. 

6.7 Balancing Stability and Flexibility 
Some ushers maintain stability by being consistent 

in most of the fundamental core values, which are 

tôld when new ideas are welcomed. They assess 

changing market dynamics and innovations in the 

framework with adjustments to the current structure. 

This has ensured that the NSV is always sustainable 

while catering to other needs as they surface. When 

choosing priorities that preserve and reshape 

organizational policy and practice, leadership does 

not endanger its stability. The organizational culture 

that emerges from this process can adapt to pressure 

without forgetting strategic priorities. 

6.8 Promoting Incremental Progress 
Sequential implementation enables organizations to 

gather evidence, use feedback to improve the 

working solution, and, more importantly, retain 

organizational alignment with the NSV. Managers 

approve activities that require incremental 

improvements that enhance the system’s capacity. It 

is stated that each success provides confidence and 

checks the validity of architectural hypotheses. This 

also reveals possible corrections that benefit the 

process, decreasing expenses associated with 

mistakes. When defining the relatively short periods 

for the analysis of pilot projects, leaders avoid 

interferences with change embankments and 

ongoing processes, enhancing the core business 

functions and achieving consistent growth over 

some time. 

6.9 Empowering Cross-Functional Teams 
Managers increase the span of control through 

function integration across various functions. It 

ensures that people across organizational boundaries 

learn from each other and do more to solve 

problems, especially with larger projects. It ensures 

that the firm is developing integrated solutions that 

capture the multiple values the NSV brings out. 

Congruently endorsing integrated work and 

rewarding the efforts shows leadership’s 

commitment to dismantling silos. However, teams 

go beyond just departmental structures because they 

foster consistency in architectural solutions and 

ensure the strategic goals are always in focus.

 

 
Figure 8: Ways to Empower Cross-funtional Teams 
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6.10 Establishing Feedback Loops 
Managers choose official and non-official 

communication systems to be aware of the problems 

with the implementation. Daily stand-ups, 

retrospectives, and town halls guarantee fast micro 

moves in the desired direction of the NSV. This way, 

there is active knowledge sharing, which can 

counteract mistakes. Through such conversation, 

leadership promotes change by enhancing affairs to 

be out in the open. Consequently, the staff becomes 

more affiliated with the vision, as one can notice that 

the refinements of the architectural layouts reflect 

their input. 

6.11 Defining Guardrails, Not Constraints 
Managers offer best practices like securing data to 

encourage the development of new ideas and 

solutions. They induce overseeing work processes to 

keep them on track with a corporate vision while 

allowing teams the freedom of implementation. The 

blend creates room for the organization to undertake 

risk-taking while limiting extremes. Especially when 

addressing enterprise systems, leadership helps 

avoid fragmentation by defining necessary non-

optional priorities. Finally, identifying guardrails 

promotes disciplined freedom, enabling the 

organization to devise creative ways to implement a 

strategy that benefits the NSV. 

6.12 Adaptive Decision-Making 

In adaptive decision-making, the results produced by 

data analysis, advice sought from domain specialists, 

and choices made reflect the NSV. Managers 

consider varied views and logic in response to 

fluctuating environments and possible interference. 

They continue to be adaptive while maintaining 

strategic consistency through implementing iterative 

decision frameworks. The knowledge of performing 

such shifts is helpful in capturing new opportunities 

in an organization or avoiding adverse 

circumstances. This flexibility, driven by a clear 

vision, promotes learning and a liking for fixing 

organizational problems. 

6.13 Measuring Progress against Both Agility and 

Vision 
Managers use measurements such as key 

performance indicators (KPIs), which employees are 

expected to demonstrate instant compliance with the 

NSV. They could monitor deployment speed 

together with other long-term vision architectural 

goals. This has the effect of promoting innovation 

while at the same time not compromising strategic 

coherence. The given metrics help leadership realize 

the areas that require recalibration by examining 

them routinely. The data also informs the resources 

plan and focuses on long-term change. It, therefore, 

adapts proactively to the way it functions while, at 

the same time, the vision provides a stable 

foundation for its functioning. 

 
Figure 9: The Complete Guide to Measuring Team and Technical Agility 

 

Altogether, these leadership responsibilities 

guarantee that the NSV stays at the centre of each 

strategic move. Inspiration, strong frameworks, 

relationships, and a versatile work culture achieve 

sustainable short-term and long-term strategies. 

Because they bring order and set the correct tone, 

they create trust and engagement within an 

organization or across an entire business. 

Leadership’s commitment to maintaining the NSV 

enables organizations to overcome future challenges 

and change and achieve a coherent vision. This unity 

represents sustainable resistance that may be 

cherished in the long run. 
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7.  Tools and Techniques  
7.1 SWOT Analysis 
SWOT analysis is a key technique that looks at 

internal and external factors that can affect a North 

Star Vision (NSV). Considering strengths indicates 

which capabilities should be given priority in 

envisioning the vision while realizing that the 

organization has some weaknesses that may suggest 

which aspect needs improvement or redesign. At the 

same time, evaluation of the external environment 

suggests new trends in the competitive and legal 

environment. This standpoint makes the vision 

creation process more realistic in one's appraisals of 

organizational strengths and market prospects 

(Johansen, 2009). SWOT involves the collaboration 

of all departments, making it easy to achieve 

alignment since it considers all departments' inputs. 

It can also help in effective management in terms of 

resources since leaders know which sectors that 

incident most yield the highest returns. SWOT 

provides valuable information that helps to 

formulate the proper NSV that, at the same time, is 

realistic and inspirational (Kilvet, 2024). 

 
Figure 10: An example SWOT analysis 

 

7.2 Scenario Planning 
Scenario planning helps to determine an NSV's 

robustness and an organization's future 

effectiveness. In this approach, several markets and 

technological or economic conditions are developed, 

and how each affects strategic goals is analyzed. 

Regarding developing possible narratives or stories, 

for instance, fast-growing technology or a shift in 

markets and forces, decision-makers consider 

whether the current NSV is sustainable. It also 

fosters preventive strategy, enabling architects to 

recognize tactical improvements that will maintain 

the organization's course irrespective of chance 

occurrences. When assumptions are examined based 

on structured environments, leadership understands 

where some of the concept plans would fall short or 

be effective. This cyclic approach based on foresight 

enhances organizational adaptability and 

consolidates the NSV against potentially 

unpredictable situations. 

7.3 Enterprise Architecture Standards 
EA standards offer prescriptive frameworks to 

maintain the coherence and relevance of NSV across 

the organization's layers. 

TOGAF (Architecture Development Method – 

ADM) 

TOGAF ADM provides a structured approach for 

architecting and the planning and design of 

architectures. In the first phase of the Architecture 

Vision, or Phase A, objectives, concerns, and 

strategic intent are at an architectural level. In this 

phase, the NSV is made more formal so that 

technology decisions align with the business 

strategy. Through scope definition, designating 

deliverables, and interacting with stakeholders, 

TOGAF ADM assists in maintaining compliance 

with the NSV by any UR. 

ISO/IEC 42010 
This international standard also indicates how 

architecture descriptions can meet or address 

stakeholder concerns. In line with the instructions 

from ISO/IEC 42010, viewpoints are documented to 

help explain how each solution or component will 

contribute to the NSV (Gao et al., 2018). Such 

alignment guarantees architectural integrity, where 

the identification of a gap or missing link is easily 

detectable at the thời tiến advancement stage. 

Zachman Framework 

Zachman is a taxonomy-based method that 

categorizes architectures into components of data, 

function, network, people, time, and motivation into 

well-defined perspectives. It helps visualize the NSV 
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at various layers and in different roles to understand 

the complex structure of an enterprise working 

towards a common goal. Zachman does not have 

redundancy and provides traceability between 

strategy and implementation since he gives both an 

abstract and a detailed perspective. 

CMMI 

Widely used at the current time, such as Capability 

Maturity Model Integration (CMMI), it includes a 

process improvement approach that integrates the 

organization's maturity and long-term architectural 

vision. Synchronization: The synchronization of the 

NSV with CMMI practices also contributes to 

improving the framework and adopting a process 

that will be adjusted as the vision grows (Müller & 

Jugdev, 2012). Higher maturity levels mean better 

methodologies; thus, fewer project risks and a clear 

organizational strategy are ensured. 

7.4 Business Process Standards 
Business process frameworks facilitate the 

structuring and improving various business 

processes regarding the NSV. 

BPMN 

Business Process Model and Notation (BPMN) is the 

standard visual technique for organizational 

processes. In current and target state mapping, teams 

discover gaps and ensure that improvement 

proposals agree with the NSV (Roberts, 2007). 

Easily understood drawings give technical and non-

technical personnel a typical frame of reference that 

shortens the time needed to achieve consensus on 

needed change. 

ITIL 

The Information Technology Infrastructure Library 

(ITIL) informs Correct Service management 

organizational culture. Alignment of ITIL best 

practices with the NSV assists in defining service 

strategies that meet key business principles. 

Sustaining change, managing incidents, and 

Customer-focused service improvement initiatives 

are more directed towards the vision. This alignment 

makes it possible for IT operations to be on the 

receiving end while being proactive.

 

Table 2: Key Tools and Techniques for Strengthening the North Star Vision 

Technique Key Purpose Core Benefits 

SWOT Analysis 
Identify internal (strengths/weaknesses) and external 

(opportunities/threats) factors during NSV creation 

Guides realistic and strategic 

goal-setting; fosters cross-

departmental alignment 

Scenario Planning 
Envision multiple future market, economic, and 

technological scenarios to test NSV resilience 

Enhances agility and foresight; 

allows proactive adjustments to 

strategic plans 

Enterprise 

Architecture 

Standards 

Leverage structured methodologies (TOGAF ADM, 

ISO/IEC 42010, Zachman Framework, CMMI) to 

align technology with strategic objectives 

Ensures coherence across 

architecture layers; standardizes 

documentation and processes 

Business Process 

Standards 

Use frameworks like BPMN and ITIL for process 

modeling and service management to align operations 

with the NSV 

Streamlines workflows; links 

service improvement to 

organizational vision 

Consulting 

Frameworks 

Apply models (McKinsey’s Horizon Model, 

McKinsey’s 7S, BCG Matrix, Porter’s Five Forces) 

for strategic prioritization and competitive analysis 

Balances immediate operations 

with long-term innovation; 

clarifies investment focus 

 

7.5 Consulting Frameworks 
Consulting frameworks provide the prism through 

which work is prioritized, resources are allocated, 

and strategic considerations are balanced, all vital to 

maintaining a healthy NSV. 

McKinsey's Horizon Model 

The McKinsey Company's Horizon Model 

categorizes organizational efforts based on time 

horizons into three groups while avoiding short-term 

Sensory Peripheral Vision. By mapping each 

horizon to NSV, leadership guarantees that the 

vision's more revolutionary elements are not lost in 

pursuing short-term objectives while keeping up the 

organization's momentum. 

McKinsey's 7S Framework 

This model analyses seven factors that must be 

integrated for organizational success: strategy, 

structure, systems, shared values, style, staff, and 

skills. When all these components support the NSV, 

organizational efforts are more synergistic. This 

shows whether each "S" supports or does not support 

NSV, identifying where changes are necessary. 

Although the proposed process provides a 

framework for conducting an NSV assessment and 

does not assume using the "S" framework, it is 

intended to complement the "S" framework. 

BCG's Growth-Share Matrix 
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Based on growth and market share, business units or 

products are categorized using the Growth-Share 

Matrix as Stars, Cash Cows, Question Marks, or 

Dogs. Attaching these kinds of evaluations to the 

NSV ensures that investment decisions portray 

sustainable strategic goals. For example, funding 

should be directed towards the "Stars," which have 

strong attributes correlating to the NSV, to hasten 

architectural transitions. 

Porter's Five Forces 

Porter's competitive forces model analyses the five 

forces representing competitor intensity in 

measurements: supplier power, buyer power, 

competitiveness, threat by new entrants, and threat 

of substitute products. Assessing the aforementioned 

forces applying the NSV perspective reveals where 

in the enterprise architecture the firm can absorb 

competitive pressures. For instance, if high rivalry 

demands a speedy cycle of product updates, then 

microservices' use is likely to become important.

 

 
Figure 11: An overview of Porter's Five Forces 

 

The use of these tools and techniques results in 

having an integrated solution. It is only after the 

NSV has undergone the SWOT and the scenario 

planning at the best of the EA standards that the 

processes get best optimized using the BPMN or the 

ITIL standards or through the strategic consulting 

models, creating the right outlook for the 

organization to get its vision done effectively on the 

ground. This synergy ensures a check and balance on 

architecture initiatives, thus minimizing risks, 

improving stakeholder orchestration, and providing 

clear guidelines on the direction architecture-facing 

environments must take. 

 

8.  Potential Challenges in Developing and 

Adhering to the North Star Vision  
 

The creation and sustenance of the North Star Vision 

can sometimes prove daunting because of 

organizational, market, and cultural constraints.  

8.1 Challenges in Developing the Vision 
Lack of Stakeholder Alignment 

One of the biggest challenges that stand in the way 

of NSV development is the failure to achieve 

agreement between leaders, teams, and external 

stakeholders. The vision is incongruous since it 

emanates from different stakeholders with different 

priorities. Kodak's failure to unify leadership around 

digital photography epitomizes this challenge: 

While in the early ninety and the preceding years, 

there were signals of the changing nature of cameras, 

internal conflict within the Kodak organization 

hindered a strategic transition from film to the digital 

market. It also became clear that as leadership 

factions pushed their self-serving agendas, they fell 

out of step with one another. This alignment 

hindered the need for crucial investments, which 

allowed more agile competitors to surge ahead. 

Kates and Galbraith (2010) buttress this by 

proposing that while the competencies' 

diversification creates a pattern indicated by 

different interests in strategic thrusts, coordination of 

such interests at the onset of the strategic planning 

process establishes a unifying theme. With that 

approach, organizations can make the stakeholder 

commitment an integral part of envisioning at every 

level and component. 

Over-complexity in Vision Statements 

Strategic visions that are either too broad or too 

vague are detrimental to implementation. Having 

many unrelated objectives within a statement also 

decreases the likelihood that employees will fully 

comprehend it; it similarly hurts engagement since 

such concepts will be challenging to decipher due to 

inadequate jargon. Even though it is good to set 

challenging objectives, very complex visions may 
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help to lose sight of the critical success factors, thus 

weakening strategic focus. Such excess complexity 

also makes it challenging to define concrete 

milestones because the teams cannot determine what 

to undertake first. According to Tushman and 

O'Reilly (1996), it is only possible when an 

organization's strategic requirements are 

uncomplicated. By creating a clear NSV, efficient 

leaders ensure that targets are understood and 

include them in decisions that might be critical in 

stressful conditions (Daniel et al., 2023). 

8.2 Challenges in Adhering to the Vision 
Resistance to Change 

The following section will show that if employees 

and managers do not support changing existing 

patterns, a vision might fail after its development. 

Procedures get ossified, and change could threaten 

professionals who have spent several years honing 

their specialized skills. According to Kotter (1996), 

such inertia can be prevented by convincing 

communication of benefits with small wins. Without 

the stated reasons and short-term achievements, 

management prolongs the improvement process, 

thus escalating the resistance to the very structure of 

the NSV. 

Leadership Turnover or Inconsistency 

One of the risks that can significantly negatively 

impact strategic visions is fluctuating senior 

management teams. New management may decide 

on different objectives to achieve, possibly leading 

to sudden shifts in entrepreneur architecture. 

Whipsaws unsettle a team and undermine loyalty 

over the long haul. This inconsistency is particularly 

damaging when big-scale changes moving from 

monoliths to microservices – depend on the 

consistency of sponsorship across project phases. 

Unrealistic or Rigid Vision Goals 

This describes a vision that may prove 

counterproductive when not contingent upon lessons 

from the evidence base. Kodak's failure to 

aggressively transition when digital becomes 

popular demonstrates this weakness a second time, 

as Kodak is stuck with a familiar yet declining 

business. According to White (2010), vision 

statements should change from time to time 

depending on market information and future 

opportunities. Irrational goals repel stakeholders and 

break development—this is bad for enterprise 

architecture. 

 

 
Figure 12: Vision and Goal Setting 

 

Over Prioritizing Agility 

Although short-term directional alignment is 

essential, undue focus might erode long-term 

strategic plans. It is common for teams with fuzzy 

priorities to change them constantly; in this case, 

architecture can get too bloated. Leadership must, 

therefore, strike a balance. To that end, it remains 

important that agility should be viewed as a 

supportive element of the main framework provided 

by the NSV. Otherwise, more specific strategies 

dominate at the stake of long-term gradual progress. 

Insufficient Flexibility 

Most organizations that do not align with the 

strategic management of the primary disruption are 

likely to have a vision that becomes irrelevant. 

Specific industries underwent a series of 

unprecedented challenges, especially in the context 

of the COVID-19 pandemic, and this was because of 

the need to rethink their structures. Companies that 

could not quickly change architecture or offerings 

also suffered from rigidity. According to Khatri and 

Brown (2010), it is possible to state that the link 

between governance and environmental changes 

allows for better responses in anticipation of the 

change. If the NSV is too stagnant, previously 

feasible approaches may no longer be sustainable, 

reducing shareholders' confidence. 

Rapid Technological Advancements 
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Blackberry's failure to evolve from keyboards to 

touchscreen smartphones is a classic example of how 

customer demand can retreat a technology-focused 

strategy. It may take time for companies to enhance 

their hardware or software features, and a 

competitive advantage may be lost. It is here that 

architects can ensure that solutions remain relevant 

while also not straying from the best practices of 

strategic planning by periodically benchmarking the 

achievement of strategic objectives against levels of 

market innovation. 

Disruptive Business Models 

Ride-hailing gig starters like Uber and Lyft upset 

conventional taxi industries through the flexible use 

of mobile applications. Operators without integrated 

digital transformation concepts in their NSV were 

forced out of the market. An organization structure 

must be flexible enough to accommodate models 

emerging on the market. When there is no such an 

adaptation, what is identified as the core services 

becomes irrelevant, thereby straining the 

foundational vision. 

Global Economic Uncertainties 

Situations like this occur when Hertz, for instance, 

has had to file for bankruptcy during this period, 

resulting in sudden changes regarding resource 

allocation. Vision statements that do not consider 

technological resilience to possible and probable 

economic shocks instituted above may not be 

sustainable. Managers should examine 

contingencies to see if a company's configurations 

can endure unfavourable conditions without 

depowering key goals. 

Regulatory Changes 

The implementation of the General Data Protection 

Regulation (GDPR) forced organizations across the 

globe to reconsider data approaches. The NSV must 

not exclude compliance from its initial planning 

since ad-hoc legal changes can dismantle 

architectural concepts. Identifying emerging 

regulation trends strengthens the organization based 

on the ability to do proactive scanning. 

Environmental and Sustainability Concerns 

Volkswagen's emissions scandal showed that 

organizations that fail to apply the changes in ethical 

expectations to their strategy suffer brand image 

losses and require a significant change of direction. 

Lack of development consideration of the 

sustainability implications exposes visions to 

reputational deficits (Xue et al., 2022). Thus, 

environmental accountability ensures that 

organizational architecture remains untouchable 

from radical public and legislative action. 

Cultural Misalignment in M&A 

The Merging of Daimler-Benz and Chrysler 

discussed how different cultures make it difficult to 

have a single vision. It is challenging to develop an 

integrated system when the values that support 

processes, IT, and employee perceptions in one NSV 

are incompatible. Early and sustained cultural 

alignment assists stakeholders in adopting a unifying 

vision.

 

 
Figure 13: Strategies for promoting cultural alignment in M&A 

 

Overemphasis on Short-Term Gains 

Its removal of millions of debit cards in response to 

its account scandal appears hackneyed and driven by 

short-term considerations at the cost of a more robust 

strategic culture. When top management 

concentrates on quarterly rates, the NSV can be 

reduced to a secondary role, which may lead to 

ethically dubious moves. To retain central 

importance in performance assessments, an NSV 

must sustain the efforts for its creation. 

9.  Real-world Case Studies  
9.1 amazon 
Amazon has painted their unabridged vision 

statement as 'to be the Earth's most customer-centric 

company and transform the way our customers live.' 

Expanding the strategic North Star Vision into 

several areas, Amazon has applied it broadly in its 

strategic operations. By further enhancing the e-

commerce core, the company introduced Amazon 

Web Services, or AWS, to provide on-demand 
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infrastructure at scale, fitting in well with market 

demands. Streaming, free and fast shipping and other 

features of Amazon Prime were born from the 

leadership's singular idea of making clients' lives 

easier (Christensen, 1997). In addition, Amazon's 

defined goal is supported by a unified, service-

oriented architecture best exemplified by using voice 

assistance through Alexa. These initiatives have 

produced today's dominance in both the e-commerce 

marketplace and cloud services, a fine example of 

where a clear vision and focused execution can go 

hand in hand. 

9.2 Tesla 
In Tesla, the North Star's Vision to 'advance the 

world's progression to sustainable energy' overrides 

every aspect of Tesla's enterprise architecture. From 

battery research to selecting autonomous driving 

features in a car, the firm has maintained a coherent 

architecture that guides fast-paced innovation 

(Kotter, 1996). OTA updates are an excellent 

example of Tesla's focus on progressing product 

development and connecting client satisfaction with 

technological improvements. The increasing 

adoption of electric vehicles highlights the idea of 

adaptability in this architecture, which will allow 

fast scaling. In linking the facilities for electricity 

storage and solar systems, Tesla joins its goal with 

tangible projects that emphasize the firm's mission 

of clarity to enhance all aspects of company 

advancement. 

9.3 Netflix 
Netflix's North Star vision is to create a revolution of 

entertainment by offering streaming services and 

content readily available to the world. Beginning as 

a DVD mailing service, Netflix reoriented, 

switching to streaming digital content and 

leveraging cable microservice for the best scalability 

(Hamel & Prahalad, 1994). The program offers a 

recommendation engine based on comprehensive 

data analytics, the best example of audience 

orientation. They also provide the capability of 

distributing large volumes of content, allowing the 

company to enter new territories worldwide with 

relatively few technology barriers. This integrated 

architectural approach based on the flow of 

customers prompts Netflix to maintain a competitive 

advantage and produce ongoing transformations of 

consumers' habits in several world areas. 

 

Table 3: Case Studies of North Star Vision Implementation and Outcomes in Leading Enterprises 

Company North Star Vision Execution Outcome 

Amazon 
“Earth’s most customer-

centric company.” 

Developed AWS for scalable 

infrastructure; integrated Prime 

and Alexa to bolster 

convenience 

Achieved global leadership in e-

commerce and cloud services 

Tesla 

Accelerating the world’s 

transition to sustainable 

energy 

Pioneered over-the-air updates, 

battery innovation, and 

autonomous features 

Rapidly innovated EV and energy 

solutions, reinforcing a futuristic, 

eco-focused identity 

Netflix 

Revolutionizing 

entertainment 

consumption 

Shifted from DVDs to on-

demand streaming, leveraging 

microservices and data 

analytics 

Dominated global streaming 

markets with personalized 

recommendations and rapid content 

delivery 

Unilever 

Integrating 

environmental goals into 

product lines 

Employed sustainable 

sourcing, eco-friendly 

packaging, and data-driven 

process alignment 

Strengthened brand reputation, 

ensured long-term viability, and 

earned consumer trust 

Walmart & 

Starbucks 

Embracing digital 

transformation; unifying 

brand experience 

Adopted omnichannel 

strategies, mobile payments, 

and data analytics to enhance 

convenience 

Maintained large customer bases, 

boosted loyalty, and modernized 

operations via digital solutions 

 

9.4 Unilever 
Another key corporate aim of Unilever is to reinvest 

sustainability as a strategic corporate objective in its 

differentiated line of products to signal the vision of 

sustainable growth. By linking manufacturing 

practices, supply chain relationships, and brands to 

the idea of living sustainably, the company shows 

that a broad purpose can guide the overall design of 

the enterprise (Tece, 1986). For example, the change 

in packaging and sourcing strategies exhibits 

Unilever's sustainable techniques of cutting 

emissions and conserving habitats. Similarly, 

information-driven decisions help resource 

distribution and ascertain brand initiatives with the 

overall sustainability strategy. This integrated 

roadmap sustains long-term relevancy and 
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engenders consumer confidence, proving that 

enterprise-wide sustainability initiatives thrive when 

an organization's vision is clear. 

9.5 Walmart & Starbucks 
Walmart and Starbucks can serve as textbook 

examples of the nature of the digital change that 

affects big-box retailing and services. The financial 

and technological strategies, such as the e-commerce 

platforms and even the curbside pickup services at 

Walmart, align with Walmart's vision of efficiency, 

low prices, and universal availability. Its 

omnichannel architecture links inventory systems 

between stores and the web retail activity 

(Westerman et al., 2014). Starbucks has expanded its 

business with mobile payments, customer loyalty 

rewards, and customer analytics. This digital 

ecosystem supports Starbucks' goals of ubiquity and 

social connectedness to Starbucks, as each brand 

utilizes great technology for personalizing service 

while staying true to the brand (Subramaniam, 

2022). They illustrate that even established big 

businesses can transform themselves by linking a 

well-defined theory to specific structural 

transformations. 

9.6 Key Takeaways 
The collective's technology-focused milestones are 

articulated by a clear, ongoing North Star Vision 

across all organizations. A good example is Amazon, 

where non-stop customer orientation created a 

substantive entry into the cloud-service and digital-

service businesses that forever trounce market 

anticipations. The idea of having a primary purpose 

that reflects on every other aspect of work and 

production is evident in the case of Tesla, where 

sustainability in energy production is the unifying 

design decision ranging from battery architecture to 

more dispensable software upgrades. On the other 

hand, Netflix, as one of the pioneers of technology 

companies using microservices and data analytics, 

demonstrates how a vision can change an industry's 

consumer behaviour. Challenges in achieving this 

are briefly discussed, followed by the case of 

Unilever and Unilever's sustainability agenda 

provides an excellent example of the role of 

strategizing, the alignment of process and data as a 

tool for mobilizing large-scale change with social 

responsibility embedded at its core. Finally, 

Walmart and Starbucks show that conglomerate 

market leaders can also change their nature's 

fundamentals by integrating digital processes with 

primary brand concepts. In each case, being precise 

about goal direction stands out as the definitive 

factor boosting transformative endeavour across the 

organizational spectrum; this surmise is shared by 

other studies that find that purpose is linked to 

enhanced systemic performance (Nyati, 2018). From 

putting a laser focus on customer-centricity to hitting 

goals tied to the environment and sustainability to 

achieving global content delivery, these 

organizations provide proof that a clear, simple 

North Star Vision provides the necessary roadmap 

and framework for agility as well as the strategic 

investments needed to unlock the road to 

competitive advantage. 

 

10. Future Outlook 
 

The evolution of the different emerging 

technologies, for instance, Artificial Intelligence 

(AI) and the Internet of Things (IoT), support the 

assertation that North Star Vision (NSV) is now one 

of the most vital components of enterprise 

architecture. These technologies bring new 

challenges to organizations; amongst all these 

challenges, the NSV remains strategic in acting as 

the beacon of light and direction for innovation. 

Continuing with identifying how emerging 

technologies intensify the need for an NSV, this 

section discusses AI, IoT, big data analytics, cloud 

computing, and cybersecurity. 

10.1 Artificial Intelligence (AI) 
AI solutions are revolutionizing the business by 

reducing operational burden, aiding decision making 

and improving customer experience. AI, argued 

Brynjolfsson and McAfee in their 2014 publication, 

has the potential to deliver a level of increase in 

productivity and growth of new forms of value 

creation. Nevertheless, incorporating AI technology 

in enterprise systems requires careful consideration 

of the strategic development plans to capture the 

futuristic technological innovations needed in any 

company’s agenda. It becomes easy to focus on AI 

projects with the most significant impact on an 

organization’s strategic goals by keeping a clear 

NSV. Lacking a strategic approach, many AI 

initiatives risk ending up uncoordinated and 

delivering mixed results, often at the cost of much 

effort. Thus, the NSV offers a logical roadmap of 

where and how AI technologies should be 

implemented to have a maximum positive impact on 

an organization’s mission. 

 

10.2 Internet of Things (IoT) 
The availability and use of IoT devices have brought 

about excellent connectivity and data production in 

enterprises. According to Porter and Heppelmann 

(2014), what is happening in IoT has made 

traditional products and services become smart 

products and smart services are creating new
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Figure 14: An Overview of Internet of Things (IoT) 

 

competition and updating their operational 

competencies. This complexity places the 

responsibility of bringing together the various IoT 

devices and constituent platforms under a single 

vision. An NSV helps to coordinate IoT projects 

with business plans so that the implementation of 

connected devices improves the overall system 

integration and correspondingly fosters strategies. 

Furthermore, it states that a well-defined NSV 

minimizes risks in IoT adoption, including the 

security and privacy of data, by providing guidelines 

and frameworks for technology adoption. 

10.3 Big Data Analytics 
Business intelligence technology, particularly big 

data analytics, plays a crucial role in analyzing vast 

amounts of data and making significant decisions 

based on the results. McAfee et al. (2012) further 

argue that big data has become the bedrock of 

today’s management outfits, meaning that 

organizations use tremendous data in rivalry. The 

NSV is responsible for supporting organizations in 

the correct processes and fine-tuning of big data 

projects referring to similarly oriented business 

goals. This way, the organization analyzes which 

analytics projects to execute to provide maximum 

benefit, whether improving or developing the 

customer base or in supply chain management. 

Additionally, the NSV guarantees the integration of 

data governance into the architectural solution; this 

increases the data quality and the levels of regulatory 

compliance. 

10.4 Cloud Computing 
Cloud computing provides configurable and elastic 

solutions for computational infrastructure assets that 

reflect the variable requirements of current business 

organizations. In this case, Westerman, Bonnet and 

McAfee (2014) have pointed out that digital business 

initiatives require leaders to manage the cloud 

technologies that spur change well. This is why an 

NSV that is solid and up to the task is required to 

help organizations through some of the most difficult 

challenges that cloud environments present, such as 

the proper choice of service model, cost 

optimization, or data protection. The vision is a 

tactical plan that ensures that the cloud plans align 

with the company goals, like increased flexibility or 

globalization. The NSV supports consolidating and 

sharing cloud practices across the enterprises’ 

facilities to avoid serious fragmentation issues. This 

shows that organizations can optimize the cloud 

architectures if the strategies align with the NSV. 

10.5 Cybersecurity and Risk Management 
With the increased adoption of new technologies, the 

need to have sound security measures cannot be 

overemphasized. Schwab (2016) identifies that with 

the Fourth Industrial Revolution, there are new risks 

that must be addressed. An NSV introduces 

cybersecurity as an antecedent to enterprise 

architecture to incorporate security features into new 

technological solutions. Preventing possible risks 

before they occur protects the Organizations’ 

resources and ensures that all stakeholders are 

protected and all legal requirements are met. 

Additionally, a clear vision helps establish 

systematic frameworks for risk management that 

change with the new security threats because a clear 

vision strengthens the organization’s security 

against cyber threats.
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Figure 15: Performing a Cyber Security Risk Assessment 

 

Technological advances such as AI and IoT, big data 

and analytics, cloud and cybersecurity are 

redesigning the enterprise environment and bringing 

new opportunities and threats. A well-established, 

specific North Star Vision is even more crucial in 

such a situation. It will hold an organization together 

by serving as a unifying touchstone for success 

strategy and creative exploration, oriented to ensure 

that technological developments do not diverge. 

Through the introduction of the NSV in the 

architectural structure of an organization, it will be 

easier and more economical to address the 

technological dynamics of the architecture, thus 

contributing to the creation of long-term value and 

increasing competitiveness in the market. 

 

11. Conclusion 
 

It is worth reiterating how essential a North Star 

Vision (NSV) is when planning enterprise systems 

architecture. The strategic direction of an 

organization gets its light from an NSV that 

guarantees that technology choices are anchored on 

corporate goals. Since it gives organizations the 

direction to follow and tasks that are important to 

accomplish, it makes the organizations’ decision 

makers arrive at the right decisions as it enhances the 

integration of an organization’s departments. Such 

clarity is even more relevant in such transformation 

initiatives, especially those that cut across large 

complexes, such as the migration from the 

monolithic architecture to the microservices 

architecture, since they are likely to be plagued by 

fragmentation and silo thinking. They also help 

achieve the concept of strategic compatibility by 

aligning NSV to channel technology expenditure 

towards organizational goals. This reduces the 

probability of wrong decisions, slow operations, and 

wrong resource allocation, thus enabling businesses 

to overcome challenges in the right direction. In 

particular, it helps compensate for one major 

weakness characteristic of most organizations, 

namely the lack of unity of business and IT 

initiatives, which are frequently perceived as two 

separate entities with different objectives. 

In addition, an NSV provides the framework 

organizations need to maintain flexibility in the 

context of change. Businesses must embrace 

flexibility as they adapt to current market dynamics 

or adopt new technologies. The NSV guarantees that 

flexibility is always in place, but this is achieved 

within a strategic framework, thus ensuring that 

organizations are not shifted off course by short-term 

activities. Some problems are associated with the 

functioning of the NSV. The first and perhaps most 

significant challenge is the coordination of 

stakeholders. Most organizations face issues of lack 

of agreement regarding leadership and how to get all 

the departments to align with the set vision. In the 

same way, over-specification can be another source 

of vision creativity’s detriment, as may be the 

inability to modify the vision as new information 

becomes available. The key success factors of NSV 

are comprehensible and timely communication, so 

each team member is aware of his or her contribution 

to the overall vision of the enterprise. The enterprise 

architecture process also gains tangible 

enhancements when integrating with the NSV. It 

contributes to the orientation in defining and 

deploying IT solutions that are technically correct 

and conceptually appropriate. Cherishing every 

architectural decision with the NSV will help obviate 

the problem of creating systems that have become 

piecemeal and building systems that are robust, 

sustainable, and capable of being adapted to 

encompass the needs of the organizations. 

While enterprises are still developing strategies, 

implementing changes to their structures, and 

investing in new technologies like AI, IoT, big data 

analysis, and cloud services, the need to develop and 

enhance NSV guidelines will be even greater. The 

good news is that these opportunities come with 

risks, and the NSV provides the proper framework 

for managing these kinds of technology. It ensures 
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that the innovations are incorporated into the 

organization to complement the long-term strategic 

plan, hence supporting innovation and order. This is 

why a firm’s North Star Vision has to be clear and 

well-communicated. It serves as a guiding 

framework for directing decisions in enterprise 

architecture. It also serves as a guide at the CIO level 

and determines whether technologies, IT 

characteristics, and architectures to buy for or 

organize fit the company’s long-term field of view. 

Realized an NSV effectively applied and sustained 

leads not only to organizational effectiveness but 

concurrently to shaping a flexible and robust 

purposive body capable of meeting forthcoming 

tasks and ventures. 
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